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Meeting Date: Feb 16, 2018
Present: Alisa Parker, Jessica Edel, Lee Talmage, Chris Lussier, Kent London
	Time
	Agenda Item & Discussion Notes
	              Decisions/Next Steps



	
	I.  Welcome (meeting opened by Treasurer, Jessica Edel, in place of Matt Lynn)

	

	
	II.  Approval of January 2018 minutes.
· Moved by Beard. Second by London.
· Motion carried.              
	Motion carried

	
	III. Homeless Coalition Action Group Updates
· Health Fair – meetings have started; Elaine Hunsicker is Chair – nothing to report
· Landlord Roundtable – Alisa – shared Housing Hour attendance has declined considerably.  The committee has identified new places to advertise, and feature landlords who will be present.  Next Wednesday at the rental roundtable meeting, they will discuss possibly restructuring the future events.  She reached out to Kalamazoo reps in an effort to compare the process.  This information will be shared at the next rental roundtable meeting in an effort to continue to build landlord relations and creating housing opportunities.
· ID Task Force – nothing to report
· Data User Group – MCAH has designed new data quality plan to be implemented in March
· PIT Count – Completed; data processing in progress.  Kent stated 195 dinners were served but the count was considerably less due to the criteria used this year.  It was extremely difficult to reach people in camps.  In addition, fewer volunteers were on the street this year.  

	

	
	IV.  Financial Update
· Fiduciary Policy  – Matt (update)

	Tabled


	
	V.  Health & Wellness

	

	
	VI.  Outreach and Relationship Building

· Elaine created a survey to go to area employment programs pertaining to homeless participants
· Reviewed survey included with agenda, no additional details provided

· Nicole and Elaine had meeting with Bronson rep to discuss discharge policies

	Tabled

	
	VII. Upstream/CES
· CES update – CES completed and received final approval from State and Fed; CES roll-out starts in March with 1-to-1 trainings; March HC meeting will be first annual county wide training; website updated
Formal Action:

· Kent will discuss Share Center – Denise Washington is no longer with the Share Center.  The Share Center board is working to appoint an interim executive director.  A job posting to fill her position should be available next week.   The desire is to increase programs and services available at the Share Center. A seat on this board is open with Denise’s departure. 
· By-laws need to be reviewed to determine if departure can be noted or if she must be removed from board by majority vote

· Matt will discuss Chris Lussier – Chris stated he wrote several grants last year and many of them were awarded.  Therefore, he needs to focus on some of the new initiatives generated from the grants.  He’s overwhelmed and must back down from several roles that he is passionate about.  This board being one.  He spoke with Dennis McKinley who has been with the city in various roles.  Most recently, he’s a special projects liaison related to issues around homelessness. He’s well connected with the police department.  He would be a good additional to this board.  Chris submitted his letter of resignation.  Moved by Edel with regrets.  London seconded.  Motion carried  
 
	Tabled



	
	VIII. Other
	

	
	IX. Adjourn: 
	MTG Reminder:  
March 16, 2018



