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Meeting Date: January 10, 2018
Present: Nicole DuPont, Matt Lynn, Jessica Edel, Cheryl Beard, Maria Bosnak (VA), Kent London
	Time
	Agenda Item & Discussion Notes
	              Decisions/Next Steps



	
	I.  Welcome Kent London and Tim Lieser!!!

	

	
	II.  Approval of December 2017 minutes.
· Moved by Chris Lusier. Second by Jessica Edel.
· Motion carried.              
	No quorum; approved via email.

	
	·  Homeless Coalition Action Group Updates
· Health Fair – nothing to report
· Landlord Roundtable – nothing to report
· ID Task Force –nothing to report
· Data User Group – Nicole DuPont
Will be held every other month via webinar hosted by MCAH. Having it done via webinar has increased participation among HMIS users. Part of the process will be to have each CoC HMIS site run a report that will be evaluated as a team so that there is a better understanding of the data and a connection is made between the entry of information to impact on the population.
·  PIT Count – Nicole; Site expansion; more meals and locations for the count. Flyer given out. Also, media release sent to Chris Lussier to distribute. When counting youth and dv there are new requirements, please have staff attend the trainings at SP Housing. We have plenty of volunteers including 5 homeless. We have plenty of donations. We will be doing the count but also building trust.

	Jessica wants her staff to be a part of the webinars for data quality.

	
	III.  Financial Update
· HUD Awards – up on website 
· Payment Dates from BCCF  - info sheet handed-out
Following guidelines for events; mindful of documentation

· Need Fiduciary Policy for granting writing on behalf of Coalition – Matt (update); working on draft; knowledge of process for expenditure and grant application; identification of folks that can be authorized
· Haven – financial stress; need a better understanding of programs being cut so can identify gaps in services and be prepared; Matt has a meeting with Daniel next week
· Create CoC Financial Reporting policy on how HUD funds are being used– Nicole to work on with Jessica
	Nicole to work with Matt on Fiduciary Policy and Jessica on Financial Reporting Policy


	
	IV.  Health & Wellness
· Nothing to report
	

	
	V.  Outreach and Relationship Building

Nothing to report

	

	
	VII. Upstream/CES
· CE update – Nicole – Housing Resource guide; CES CoC flow chart, policies and more are up on the newly designed website. This will be built out to include a training manual and trainings. We need to work on Vet population as a community priority. Nicole to work with Maria from VA.
Formal Action:

· Approve Grievance Policy/Procedure – tabled for further discussion with Alisa Parker
*we need to be clear about grievance options and capacity to manage a local process, as well as authority

	Nicole to work with VA on CES and Alisa on Grievance Policy/Procedure

	
	VIII. Other
· Presentation HC: Brian Carey, Care Communities (February)
· Human Trafficking Presentation Thursday, Jan 25th at Cross Roads Church 9-12:30pm or 7-9 evening; Jessica to send out flyer
· Nicole to have Jerry from Goodwill present their local programs at next HSB meeting. 

	

	12pm
	IX. Adjourn: 
	MTG Reminder:  
Feb 16, 2018
(Nicole can not be there)


